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GRAFFHAM PARISH COUNCIL

Minutes of the meeting of the Full Council Meeting 
 held on 6 March 2024 at Empire Hall, The Street, Graffham

Present:
Councillors Roger Coakes (Chairman), Gillian Charlesworth, John Bracey, Colin Barker and Rachel Gerrett 

In attendance: 
Caroline Davison – Parish Clerk and RFO
One member of the Public.

Welcome

85/23.	The Chairman welcomed everyone to the Meeting.

Apologies for Absence

86/23   Apologies had been received from Councillors Joanna Morris and Fiona Jacobs. 

Declarations of Interest

87/23	No declarations of pecuniary or non-pecuniary interest were disclosed by members in respect of items on the Agenda.

Vacancies for Parish Councillors

88/23	Members noted the resignation of Councillor Sandy MacQueen and thanks were extended to him for everything he had done to support the Parish Council during his term of office.

89/23	It was noted that there are now two vacancies on the Parish Council to fill by co-option.

90/23	No applications for co-option had been received.

Minutes

90/23	RESOLVED that the Minutes of the Full Council Meeting held on 10 February 2024 be approved as an accurate record and signed as such by the Chairman. 

91/23	There were no action points from the previous meeting to report in respect of items not otherwise included on the Agenda. 

Public Participation

92/23	There was no request for participation.

District Councillor Report

93/23	Councillor Jon Cross was not present at the meeting and had not submitted a written report.

West Sussex County Councillor Report

94/23	Councillor Tom Richardson was not present at the meeting and had not submitted a written report.

Finance and Governance

95/23	The payments and receipts to end February 2024 were noted. It was advised that the invoices for Mulberry & Co related to payments for the services of a Locum Clerk at the beginning of the Financial Year.  It was noted that a list of ground maintenance works undertaken would be obtained from the contractors by the Clerk in conjunction with Councillor John Bracey.

Katherine Muid Guillord Fund

96/23 A report was received from the Chairman of the Finance Committee, Councillor Gillian Charlesworth, in respect of the Katherine Muid Guillod Fund.  She has been actively progressing on behalf of the Parish Council gaining access to the KMGF bank account for the past ten months but has come across one obstacle and barrier after another in what has been an extremely complex and lengthy process.  It is clearly understood by all members of the Parish Council that not only is account access necessary in order to enable the distribution of overdue payments to recipients, it is also essential to have this in place to satisfy both internal and external auditing requirements for the Parish Council. 

The problem with access to the KMGF bank account arose in the first instance with the sudden departure of the former permanent clerk in November 2022 without completion of necessary paperwork to organise a continuum of individuals authorised to be able to obtain access to administer the bank account and make payments on behalf of the KMGF. 

It was reported that it had been possible to submit the end of year return to the Charity Commission for KMGF relating to the Financial Year 2022/23 only because the bank had continued to send bank statements after November 2022 which had been forwarded onwards.  It was noted that the end of year return had been submitted by the cut off date of 31 January 2024.

97/23 At the Full Parish Council Meeting on 10 February 2024, it had been noted that it was required that a resolution was passed and formally minuted in a Meeting of the KMGF Trustees to formally record that all Councillors of Graffham Parish Council are appointed as Trustees of KMGF.  It was advised that this Meeting of KMGF Trustees will be held immediately after this Meeting. 
 
Resolved that all Parish Councillors present at this Full Parish Council Meeting understood and agreed to their appointment as Trustees of the KMGF.

98/23 Members were advised that a solicitor would need to be appointed to verify the necessary documentation to be submitted by the Parish Council.

Resolved that the Parish Council would need to make the necessary payment for the services of a solicitor in respect of KMGF documentation authorisation and verification.

99/23  Members were reminded that the following resolutions had been made at the previous Full Parish Council Meeting held on 10 February:

	Resolved that a banking mandate will be maintained with National Westminster Bank Plc (the Bank) in accordance with this mandate and that:
· The individuals identified as Authorised Signatories (Roger Coakes, Gillian Charlesworth and Caroline Davison) may in accordance with the Signing Rules in the ‘About your request’ section of the Bank’s mandate form:
· Sign cheques and give instructions for Standing Orders, Direct Debits, electronic payments, banker’s drafts and other payments on the accounts even if it causes an account to be overdrawn or exceed any limit
· Sign, accept or endorse bills of exchange
· Request and give counter-indemnities for the issue of letters of credit or Guarantees (including bonds, indemnities and undertakings)
· Authorised Signatories identified in the Signing Rules for unlimited amounts may, in accordance with the Signing Rules:
· Sign facility agreements for overdrafts or the issue of letters of credit of Guarantees
· Sign agreements for electronic products, including payments systems and appoint or remove administrators and operators of those electronic products.  The Business/Organisation authorises administrators and operators to excise the powers detailed in the terms of each electronic product.  These powers may be extensive and include the power to make payments and to access information on behalf of the Business/Organisation and in the case of administrators, the power to appoint and remove other administrators (with the same powers) and operators.
· Any Authorised Signatory may give instructions or requests for information to the Bank in relation to the accounts, opening accounts with the same Signing Rules and Authorised Signatories: or other banking services or products.
· The Bank may accept instructions that do not have an original written signature provided the Bank is satisfied that the instruction is genuine.  Acceptance will be subject to any other agreement the Bank may require for those instructions.
· The mandate will continue until the Customer completes a new mandate/passes and new Authority advising the changes in authority on the accounts.


CIL Projects

100/23	 The Chair of the Finance Committee, Councillor Gillian Charlesworth reported that at the Finance Committee Meeting held on Friday 2 February Members discussed CIL projects and put forward recommendations for additional projects to be funded through CIL expenditure and revisions to CIL expenditure agreed at the October Full Parish Council Meeting.  These recommendations were discussed at this Meeting and the following resolutions made:

Resolved that an additional £1320 on the total agreed at the Full Parish Council Meeting held on 4 October 2024, to make a total of £5000, be allocated for refurbishment of three of the finger posts.

Resolved that an additional £1960 on the total agreed at the Full Parish Council Meeting held on 4 October 2024, to make a total of £5500, be allocated for refurbishment of the phone box/defibrillator at Selham.

Resolved that the sum of £500 be set aside for the installation of wooden markers at the edge of the war memorial.  Subject to necessary permission and approval being obtained for installation.

It had been recommended that the sum of £400 be set aside for the development of a new website separate from East Lavington Parish Council.  It was determined that a mechanism had been identified for separating the two websites without additional cost and also that there was a sum set aside in next year’s budget for expenditure on the website, therefore it was not necessary to use CIL monies for this purpose.

It was noted that:
a) It had been confirmed at the Full Parish Council Meeting held on 4 October 2024 that the sum of £20,000 be allocated towards the provision of new play equipment at the Recreation Ground. This sum would be retained in the Parish Council bank account until required towards payment of invoices.
b) It had been recommended not to support the application to fund 50% of the cost of a new noticeboard at Selham.  It was considered that all statutory notices for the Parish Council are posted on the Parish Council noticeboard at Empire Hall and the Parish Council also has a website where all information is posted in accordance with statutory requirements.  In addition  all residents in Selham receive the Parish Magazine albeit that this cannot be relied on for notifications which have statutory deadlines for delivery such as public meetings of the Parish Council.
c) It was noted that the amount of CIL monies committed would be £31,000.00. 
d) It was advised that the remaining balance of unallocated CIL funding would be £7,952.58.
e) It was noted that the balance should be spent within five years of date of receipt of funds.
f) All committed CIL funds to be held as ear marked reserves in Parish Accounts
g) CIL monies to be held in the Reserve Account.

Planning Applications and Decisions 

101/23	There were no new planning applications.

102/23	There were no new planning decisions.

103/23  It was noted that there were ongoing concerns about the remediation works being undertaken at Blytheswood following a significant spill of domestic heating oil.  It was agreed that in order for the Parish Council to be able to respond appropriately and fairly to approaches made by residents for information regarding this property that the Parish Council would write to the owners of the property and the contractors undertaking the work.  Councillor Colin Barker to assist the Clerk with detail.

Resolved that the Clerk on behalf of the Parish Council would write to the contractors and owners of the property to obtain an updated position with the remediation works and a timescale if known of future duration.  

104/23  Councillor Colin Barker reported his concerns regarding the mechanism used to cap off the unused oil well in Baxters Copse and whether this was subject to regular checks for methane leakage.  Members agreed that it was desirable to obtain more information in respect of this matter.  Councillor Barker to assist the Clerk with detail and historical context.

Resolved that the Clerk on behalf of the Parish Council would write to the Environment Agency, copied into SDNPA, to clarify the type of inspection schedule undertaken and when this was last undertaken and for confirmation that there is no leakage from the site .

Correspondence
105/23	There was nothing to consider for this meeting.
Reports
106/23	No further reports were received from Councillors.
Parish Matters
107/23	Rights of Way and Highways
Councillor Roger Coakes reported that there had been no response to the letter that the Parish Council in conjunction with Heyshott and East Lavington Parish Councils had sent although the letter had been acknowledged as received.
108/23	Recreation Ground
It was reported that:
· There was ongoing difficulties accessing internet banking.
· The painting of the new cladding at the Pavilion was still requiring to be undertaken when weather permits.  
· Installation of broadband to the Pavilion was due to take place on 19 March 2024. 
· Repairs to the space net had been completed and there was now also a supply of spare connectors.  
· Discussions ongoing about the installation of a pickleball court that has removable nets around the outside so could double as the base for marquees etc to hold events.
· Works were planned to install a Boules pitch using volunteers.
· Plans were still being discussed regarding the installation of new play equipment and how this can be phased to match availability of funding.
109/23	Empire Hall
The new projector screen and sound system had been installed and were able to be seen in action.  Sincere thanks were extended to Michael Crickey representing Empire Hall Committee.  Members were looking forward to the first film night.
It was noted that there were still problems with access preventing essential roofing works being undertaken
110/23	Selham and Ambersham
There was nothing to report for this meeting.
111/23	Environment
There was nothing further to report for this meeting.
Agenda Items for Next Meetings
112/23	The following items were identified:
· Governance Documents and Policies
· Financials
Date of Next Meeting
113/23	It was noted that the Annual Council Meeting is scheduled to be held on Wednesday 8 May 2024.
Meeting ended at 8.20pm

Signed …………………………………………  Chairman of Graffham Parish Council
Dated ………………………………………….
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